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Being ordained to the position of lead minister (or bishop)1 does not automatically give clarity to 
what is expected. Some retiring leaders offer a kind of internship to an incoming leader, working 
alongside each other for a time, but even so, responsibilities can be overlooked. The following list 
is not intended to be prescriptive but rather to assist ministers, especially lead ministers, to think 
about the main responsibilities of a church leader.

Preaching
 • Declare the Good News of Jesus. Since Jesus is the focal point of God’s plan, all Scripture 
in some way points to Him; and thus, all preaching should do the same (see 1 Cor. 2:2 
and Col. 1:28).

 • Demonstrate personal faith in God and in the Scripture as God’s Word. A minister’s life is 
a significant part of his preaching (see 1 Tim. 4:12-16).

 • Practice faithfulness to the text, “not handling the word of God deceitfully” (2 Cor. 4:2).

 • Provide balanced preaching—“all things” that Jesus commanded and taught. This 
includes assessment and discussion among the leadership team for overall balance.

 • Provide orthodox preaching—considering church tradition (historic interpretation) and 
resisting novel or speculative interpretations (see 1 Tim. 4:6, 7).

 • Provide practical preaching—showing how the meaning of the text finds application to 
current issues (see 2 Tim. 2:16).

 • Maintain knowledge of the times, including awareness of popular trends, ideas, and 
movements and shepherding the church appropriately—but avoiding the trap of riding a 
hobby horse or developing an argumentative posture in preaching (see Paul’s example in 
Acts 17:22-34).

Caring for Souls (Note especially Paul’s example as summarized in 2 Cor. 11:29.)
 • Cultivate open-hearted relationships with fellow members.

 • Create a congregational climate that encourages members to share their joys and 
sorrows with one another so that members are equipped to support and care for one 
another.

 • Provide spiritually nurturing opportunities that equip and enable older members to 
faithfully disciple younger members in close, same-gender relationships (see Titus 2:1-8).

1	 Leadership designations vary from one congregation or church group to another—bishop, lead pastor, lead 
elder, etc. We use “lead minister” to include those who serve as such under a non-resident bishop.
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 • Keep abreast of helpful (and unhelpful) resources available for people struggling with 
mental, emotional, and physical disorders.

 • Delegate or refer as needed. This may include asking mature members to walk with 
younger members or arranging for specialized help from counselors or medical 
professionals.

 • Personally practice one-on-one and small-group interaction both with those who can 
disciple and those who need discipling.

Administration (Consider Paul’s letters to Timothy and Titus.)
 • Plan and administrate special observances such as baptism, the Lord’s Supper, 
ordinations, marriages, and anointing with oil, and do so in rich and meaningful ways.

 • Lead the ordained team, delegating responsibilities according to spiritual gifting and the 
voice of the church.

 • Lead out in congregational decision-making and then implement the decisions. 

 • Provide organizational clarity for the local congregation (how decisions are made, who is 
responsible for what, etc.). Where responsibilities are delegated, avoid micro-managing.

 • See that congregational vision and mission are clear and current.

 • Give leadership to wise utilization of members’ spiritual gifts for the edification of the 
church, the spread of the Gospel, and ministering to the needy.

 • See to it that transgressors are addressed and corrected in a spirit of meekness and in 
accord with the teachings of Jesus and the apostles.

 • Take appropriate steps to resolve church controversies in a timely way.

 • Maintain accurate records of membership, baptisms, ordinations, church policies, 
church decisions, and minutes of official meetings.

In carrying out his responsibilities, a church leader must not neglect his own soul. This means 
spending time with God in Scripture reading and prayer, but also getting good exercise and rest. 
There certainly will be times when, like Paul, we are “pressed out of measure,” but this should not 
be our constant situation. It is healthy for ordained men to have life rhythms that are spiritually, 
emotionally, and physically refreshing and to balance energy-draining times with energy-
renewing times. (See Jesus’ example in Mark 6:30-32).
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